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SECTION 1: (General overview of Learner Performance in the question paper as a 
whole) 

• The total number of candidates that wrote NSC Business Studies P1 
2022 November Examination in the Province of the Eastern Cape was 
27 513 (27 218 in 2021) 

•  The performance of the candidates in the Business Studies Paper 1 
November 2022 Examination has decreased compared to 2021 and 
there is a need to improve the quality of the results. 
Performance per question based on the 100 scripts in Rasch analysis:
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• The performance of the candidates in this paper ranges from 

moderate to high. 
• Question 3, 4 and 6 were the popular questions and most learners 

obtained average to good marks in these questions. 
• Question 2 and 5 were not popular and most candidates did not obtain 

good marks. 
• Candidates did not use the right concepts to express themselves and 

sentence construction is a huge challenge and could be regarded as a 
language barrier influencing the performance of the candidates. 

Section A 
• Candidates performed well in Section A with an average of 63 % 

compared to 72% in 2021, according to the randomly selected 100 
scripts recorded.   

• No unfair questions were detected in Question 1. 
Section B 
• The average performance of candidates in questions in Section B 

according to the randomly selected 100 scripts recorded is: 
• Question 2  - 6 %;  Question 3 – 50 %;  Question 4 – 49 % 
• Questions  3 and 4 were  the popular question.  Only a few candidates 

answered Question 2. 
• The candidates’ performances varied in Sections B from low, moderate 

to high, depending on the examination centres.  
 
 
 
 



 
Section C 
• The average performance of candidates in questions in Section C 

according to the randomly selected 100 scripts recorded is: 
• Question 5 – 7 % and Question 6 – 55%. 
• In Section C Question 6 was the popular question. 
• There is an improvement in the answering of the essay question 

compared to previous years.  
• Very few candidates obtained the Originality marks. 
• Candidates struggled to give appropriate Introductions and 

Conclusions.  They repeated the preamble from the question paper as 
their introduction. 

 
 
  



SECTION 2:  
SECTION A 
QUESTION 1 
(a) General comment on the performance of learners in the specific question. 

Was the question well answered or poorly answered?   
• The performance of candidates is average.  The marks ranges from 4 – 

30 in the randomly selected 100 sample scripts. 
• The averages per sub-questions are 1.1 62%; 1.2 63% and 1.3 64%.  

Questions 1.1.1, 1.1.4, 1.2.1, 1.2.2, and 1.3.1 were mostly answered 
incorrectly in the 100 sample scripts. 

• It is clear that candidates struggle with some of the short questions 
where they have to apply their knowledge and not only recall 
knowledge. 

 
(b) Why the question was poorly answered? Also provide specific examples, 
indicate common errors committed by learners in this question, and any 
misconceptions. 

• Candidates struggled with 1.1.1 – they confused COIDA (B) with the 
BCEA (A) 

• 1.1.4 They could not identify placement as the Human Resource 
function. 

• 1.2.1 Most candidates responded with the incorrect distractor “Fair and 
honest dealings”.  Only 28 of the sample of 100 learners obtained marks 
for this question.  The median for this question is 0%. 

• 1.2.2 Candidates could not identify the strategy instead of backward 
vertical they had forward vertical as response. 

• 1.3.1 Most candidates struggled to answer this question.  Only 23 of the 
sample of 100 obtained marks for this question. 

 
(c) Provide suggestions for improvement in relation to Teaching and Learning 

• Section A must be part of formal and informal assessment during 
teaching and learning. 

• Teachers must link key words related to the different Acts to enable 
learners to recognise the Acts in short questions. 

• Teachers should ensure that candidates know Business Studies 
terminology  

• Use Business Studies Examination Guidelines 2021 to teach quality 
concepts and compile additional resource with scenarios and 
examples. 

• Planned revision within the scope of CAPS with adequate resources is 
highly recommended. 

• Teachers must use recent marking guidelines as an additional resource. 
  
  



 
(d) Describe any other specific observations relating to responses of learners 

and comments that are useful to teachers, subject advisors, teacher 
development etc. 

• There is evident that the poor performance of some candidates in 
Section A can be observed by the following: 

• Instructions were not followed, e.g., Numbering of question must be the 
same as used in the question paper.   

• Only use the words as it appears in the list in question 1.2.   
• Do not abbreviate or change the words.  Only give ONE response to 

each question in Section A 

 
 
  



SECTION B 
QUESTION 2 BUSINESS ENVIRONMENTS 
(a) General comment on the performance of learners in the specific question. 

Was the question well answered or poorly answered?   
• The performance of the candidates ranges from poor to good, but the 

majority of the learners performed poorly in Question 2. 
• Based on 100 scripts the average for question 2 is 6%.  The median mark 

is 27.5% and the marks range between 2 and 39 (range of 37) 
• Very few candidates responded to this question.  
• It seems as if learners are not familiar with the topics of Business 

Strategies and Legislation. 
• Candidates are not well conversant with the acts. 
• Candidates did not answer all the sub-questions in a question and left a 

lot of sub-questions unanswered. 
• Candidates lack a general understanding of the different topics e.g., 

the different types of strategies. 
• Learners does not respond in full sentences when asked to 

discuss/explain and respond with vague phrases or one-word answers.  
They forfeited marks if they do not answer in full sentences. 

(b) Why the question was poorly answered? Also provide specific examples, 
indicate common errors committed by learners in this question, and any 
misconceptions. 

• Question 2.2  Candidates could not answer the Benefits of Diversification 
strategies and responded with vague sentences or responded with the 
different diversification strategies or explained diversification strategies. 

• Question 2.3.1 – 2.3.3  Candidates could not identify the PESTLE elements 
and responded with answers e.g., inflation, legislation  

• Question 2.4  They confused the steps in strategy evaluation (as stated in 
the examination guidelines) with the strategic management process. 

• Question 2.5.1  Candidates still struggle to quote from scenarios. 
• Question 2.5.2  Candidates struggled to give advantages and 

disadvantages of the NCA.   They also confused the NCA with the CPA 
and refer to the rights of consumers in terms of the CPA. 

• Question 2.6  Instead of discussing overtime as a provision of the BCEA 
most candidates only responded with a definition of overtime or general 
explanation of overtime. 

• Question 2.7  Candidates could not apply Porter’s Five Forces.  Their 
responses included definition/explanation of buyers and examples of 
threats. 

 

  



 

(c) Provide suggestions for improvement in relation to Teaching and Learning 
• Teachers must explain to learners how to respond to scenario questions.  

There will be incorrect sentences as well as informative sentences.  
Learners must read carefully and apply their knowledge before quoting 
from a scenario.  In Question 2.5 the first sentence was informative:  
“Excel Bank offers various financial products to prospective clients.”  The 
next sentences: “The bank conducts an affordability assessment before 
credit is granted” relates to compliance to the Act.  The last two 
sentences were the right quotes and speak to the consumer rights 
according to the NCA. 

• Learners must be taught how to analyse scenarios to quote the correct 
statements.   

• It is to the advantage of learners to quote the full sentence when asked 
to quote. 

 
   



QUESTION 3 
(a) General comment on the performance of learners in the specific question. 

Was the question well answered or poorly answered?   
• Question 3 was a popular question and most candidates obtained 

good marks. 
• Based on 100 scripts the average for question 3 is 50%.  The median mark 

is 52.5% and the marks range between 1 and 34 (range of 33) 
 
(b) Why the question was poorly answered? Also provide specific examples, 
indicate common errors committed by learners in this question, and any 
misconceptions. 

• Question 3.1 Repetition of allowances as types of benefits e.g., car 
allowance and housing allowance.  They confused this question with the 
content of an employment contract. 

• Question 3.2 Candidates confused the role of the interviewer before the 
interview with the role during the interview.   

• Question 3.3  Candidates could not identify internal recruitment they 
identified it as external recruitment.  They forfeited marks for the follow-
on question as well.  Some candidates did not motivate their answer 
and forfeited the motivation mark.   

• Question 3.4  Candidates did not address the question instead they 
listed the reason and did not discuss the reasons – when they list the 
reasons, they could only obtain 3 of the 6 marks. 

• Question 3.5  Candidates confused the quality indicators of the 
Financial function with the indicators of the Administration function. 

• Question 3.6 Candidates confused the ways in TQM can reduce the 
cost of quality with the responses for Question 3.7 the impact of TQM if 
poorly implemented.   

• Question 3.7 Candidates misinterpreted the question.  … impact if 
POORLY implemented by businesses”.  Candidates are supposed to 
respond with negative responses, but some responded by giving 
positive responses.  Some confused it with the roles of quality circles. 

• Question 3.8  Candidates struggled to obtain marks for the advantages 
of adequate financing and capacity in a large business.  91 of the 100 
sample scripts answered this question but only 45% of candidates could 
obtain a mark for this question. Candidates did not understand the 
question and respond with general statements like “have enough 
money to pay employees”.  They could not link it to quality in large 
businesses.  To add to the difficultly and confusion Question 3.5 was 
about the indicators of the financial function.   

 
 

  



(c) Provide suggestions for improvement in relation to Teaching and Learning 
• When answering a list/name question caution learners to be careful of 

repetition e.g., Examples of fringe benefits:  Allowances is seen as one 
example thus Car/Travel/Housing/Cell phone/Clothing is only awarded 
one mark and the rest is marked as repetition.   Candidates have to 
respond with different types of fringe benefits. 

• Encourage learners to focus on the question and to understand what is 
expected from them.  Let them highlight important words in a question 
e.g. The role of the interviewer before the interview.  They have to 
answer the question and must not make their own assumptions. 

• Quality is a very difficult and unpopular topic.  Subject Advisors can 
assist teachers by giving them training to simplify the topic. 

• When answering question of quality indicators in the business functions 
candidates must focus on “How” the function must do their job to 
ensure quality. 

• When asked a follow-on question e.g., question 3.6.2 Explain other ways 
in which TQM can reduce the cost of quality, candidates must not 
respond with sentences from the scenario.  They will forfeit marks by 
repeating sentences from the scenario. 

• Teachers must put emphasis on the quality concepts and ensure the 
learners understand the concepts e.g. Quality management, TQM etc. 

 
  
 
  



QUESTION 4 

(a) General comment on the performance of learners in the specific question. 
Was the question well answered or poorly answered?   

• Most of the learners answered Question 4 and obtained good marks. 
• Based on 100 scripts the average for question 4 is 49%.  The median mark 

is 47.5% and the marks range between 3 and 40 (range of 37) 
 

(b)    Why the question was poorly answered? Also provide specific examples, 
indicate common errors committed by learners in this question, and any 
misconceptions. 

Business Environments 

• Question 4.1 Although it is an easy question (Grade 10 work) some 
candidates still could not give the right responses.  They can list the 
environments but cannot link the extent of control to the environments. 

• Question 4.2  Some candidates confused the role of SETAs in supporting 
the Skills Development Act (SDA) with the purpose of the SDA. 

• Question 4.3  Candidates confused Defensive Strategies with Intensive 
Strategies.  In most cases learners could only list the strategies and not 
explained it. 

• Question 4.4 Candidates confused the way to comply with EEA with the 
purpose of the EEA.  Some candidates also confused the EEA with 
BCEA. 

 

Business Operations 

• Question 4.5  Candidates confused the aspects that should be included 
in an employment contract with the legal requirements of the contract. 

• Question 4.6.2  Candidates discussed the purpose/content of induction 
instead of the benefits. 

• Question 4.7  Candidates could not apply the steps in the PDCA cycle. 
(c) Provide suggestions for improvement in relation to Teaching and Learning 

• When answering a follow-on question candidates must take note that 
the follow-on question might not be on the same content.  For example, 
Question 4.6.1 Candidates were supposed to quote two purposes of 
induction from the scenario, but the follow-on question asked for the 
benefits of induction.  This way of asking questions must be applied in 
controlled tests and examinations during the year. 

• Use recent old examination papers to set class activities and teach 
learners how to respond to the different questions. 

• Teachers must give more informal assessments that includes scenarios 
for learners to apply knowledge gained. 

• Start in Grade 10 and teach the candidates how to respond to the 
different action verbs.  If the foundation is set in Grade 10 then it will 
easier when they in Grade 12 to respond appropriately. 

• Previous Question papers and Marking Guidelines must be used by 
teachers when preparing learners for the final examinations, e.g., 
classwork and homework should be taken from previous questions 
papers to familiarize learners on how questions are set.  

 
 
  



 
(d) Describe any other specific observations relating to responses of learners 

and comments that are useful to teachers, subject advisors, teacher 
development etc. 

• Make teachers and leaners aware that lower cognitive questions are 
assessed in Section B and that under-performing learners should study 
concepts and headings as well to obtain marks, e.g., Types of defensive 
strategies, Examples of fringe benefits. 

• Candidates struggled to express themselves – more practice in writing of 
responses is needed. 

• Candidates do not understand the meaning of Business concepts and 
only give vague answers, when answering discuss/explain questions.  
They forfeited marks by responding with vague, general statements. 

• Candidates do not follow instructions e.g., Start each new answer on a 
new page, Number answers correctly according to the numbering 
system used in this question paper.   Teachers must teach candidate 
how to answer a Business Studies paper. 

• Learners who are performing very good for assessments during the year 
must be encouraged to study at least four facts under each heading, 
while poor performing learners must be encouraged to study three 
facts. 

• Teachers must check that the textbooks they are using is in line with the 
examination guidelines and latest marking guidelines.  Information must 
be updated after November examinations to ensure learners have the 
right content to study. 

• Use examination papers from other provinces to prepare learners for 
final exam. 

• Educators must take note of the Notes to markers in the marking 
guideline and apply the same principles during the year when marking 
tests and exams. 

  



SECTION C 

QUESTION 5 

(a) General comment on the performance of learners in the specific question. 
Was the question well answered or poorly answered?   

• This was not a popular question and learners did not perform well. 
• Based on 100 scripts the average for question 5 is 7%.  The median mark 

is 22.5% and the marks range between 5 and 38 (range of 33) 
(b) Why the question was poorly answered? Also provide specific examples, 
indicate common errors committed by learners in this question, and any 
misconceptions. 

• Bullet 1:  Candidates confused the Rights of Employees according to the 
LRA with Human Rights, Consumer Rights, Economic Rights or the 
functions of trade unions.   

• Bullet 2:  Candidates confused the LRA with the BCEA and elaborated 
on the provisions of the BCEA.   

• Bullet 3  Some candidates responded with the impact on employees 
instead of the impact on businesses.   

• Bullet 4:  The penalty for non-compliance is confused with the 
discriminatory actions according to the LRA. 

(c) Provide suggestions for improvement in relation to Teaching and Learning 

• Emphasize that the LRA is about the relationship between employers 
and employees and how to handle disputes. 

• Help candidates to identify current examples and trends that they can 
use as Originality.    

• Discuss current newspaper articles and link it to the theory e.g., recent 
strike actions in South Africa. 

• Let learners practice how to write introductions and conclusions. 
• Emphasize the importance of focusing on the impact on businesses and 

not employees or consumers.  Impact means what will be the 
advantage or disadvantage for the business. 

• Markers must share the relevant information with other teachers in their 
districts.  

• Content gap workshops should be arranged by subject advisors to assist 
new and inexperience teachers. 

• Conduct workshops on marking principles specifically related to Business 
Studies. 

(d) Describe any other specific observations relating to responses of learners 
and comments that are useful to teachers, subject advisors, teacher 
development etc. 

• Teaching and revision must be based on the latest Examination 
guidelines. 

• Google the latest amendments in terms of legislation. 
• Work through the latest marking guidelines to stay up to date with the 

required responses in order to eliminate outdated responses.  
• Consult the Chief Marker’s and Diagnostic Report to help candidates to 

eliminate mistakes and misconceptions. 

 
  



QUESTION 6 
(a) General comment on the performance of learners in the specific question. 

Was the question well answered or poorly answered?   
• Some candidates struggled to answer the question on TQM but if 

candidates had the right content to study they obtained good marks.   
• Based on 100 scripts the average for question 6 is 49%.  The median mark 

is 60% and the marks range between 3 and 39 (range of 36) 
 
(b)  Why the question was poorly answered? Also provide specific examples, 
indicate  common errors committed by learners in this question, and any 
misconceptions. 

• Candidates could not link the Introduction and Conclusion to the four 
bullets of the question. 

• Bullet 1:  Some candidates struggled to explain the difference between 
Quality Control and Quality Assurance.  They forfeited marks by giving 
incomplete and vague answers.  Some confused quality control with 
quality performance. 

• Bullet 3 sub-bullet 1:  Candidates confused the impact of TQM element 
of continuous skills development with the impact of the Skills 
Development Act on businesses. 

• Bullet 4 Candidates confused the role of quality circles with the way to 
reduce the cost of quality.  Some candidates only responded to the last 
part of the question and explained the impact of continuous 
improvement to processes and systems.   

 

(c) Provide suggestions for improvement in relation to Teaching and Learning 
• An essay is regarded as a middle to high order question.  Therefore, all 

the responses must be in full sentences.  Candidates forfeited marks 
because of incomplete, vague sentences. 

• Candidates must read questions carefully and ensure they know what is 
expected. 

• For the Essay questions teachers must emphasize that learners only write 
facts that are relevant to the bullets (questions) asked. 

• For the Introduction and Conclusion of Essays, teachers must emphasize 
that facts for the Introduction and Conclusion must link to the bullets in 
the Essay question. 

• Teachers must make use of part-marking during the year.  Candidates 
must know how marks will be awarded. 

 
  



(d) Describe any other specific observations relating to responses of learners 
and comments that are useful to teachers, subject advisors, teacher 
development etc. 

• In questions where split marking is used candidates tend to combine 
two different facts in one, e.g. first part of the first fact combined with 
another fact.   

• In Question 3.7 candidates responded with the statement: Decrease in 
productivity due to decline in profits instead of: 
i) Decline in productivity due to work stoppages.   
ii) The investors might withdraw as a result of decline in profits. 
They are forfeiting marks because the context of the sentence will be 
marked. 

• For the Introduction and Conclusion of Essays, teachers must emphasize 
that facts for the Introduction and Conclusion must link to the bullets in 
the essay and not to the topic in general. 

• Questions on the Legislation and Quality of Performance are still poorly 
answered in general. Teachers must also emphasize these topics and 
revise questions in preparation of the final examination.  
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INSTRUCTIONS AND INFORMATION 
 
Read the following instructions carefully before answering the questions. 
 
1. This question paper consists of THREE sections and covers TWO main topics. 
  
 SECTION A: COMPULSORY 
 SECTION B: Consists of THREE questions. 

Answer any TWO of the three questions in this section. 
 SECTION C: Consists of TWO questions. 

Answer any ONE of the two questions in this section. 
  
2. Read the instructions for each question carefully and take note of what is required. 
  
 Note that ONLY the answers to the first TWO questions selected in SECTION B 

and the answers to the FIRST question selected in SECTION C will be marked. 
  
3. Number the answers correctly according to the numbering system used in this 

question paper. NO marks will be awarded for answers that are numbered 
incorrectly. 

  
4. Except where other instructions are given, answers must be written in full 

sentences. 
  
5. Use the mark allocation and nature of each question to determine the length and 

depth of an answer. 
  
6. Use the table below as a guide for mark and time allocation when answering each 

question. 
  
 SECTION QUESTION MARKS TIME 

(minutes) 
 A: Objective-type questions 

 COMPULSORY 1 30 20 
   

70 
B: THREE direct/indirect-type  
 questions  

CHOICE: 
Answer any TWO. 

2 40 
3 40 
4 40 

   

30 C: TWO essay-type questions 
     CHOICE: 

Answer any ONE. 

5 40 
6 40 

     
 TOTAL  150 120  
     
7. Begin the answer to EACH question on a NEW page, e.g. QUESTION 1 – new 

page, QUESTION 2 – new page. 
  
8. You may use a non-programmable calculator. 
  
9. Write neatly and legibly. 
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SECTION A (COMPULSORY) 
    
QUESTION 1  
    
1.1 Various options are provided as possible answers to the following questions. 

Choose the answer and write only the letter (A–D) next to the question 
numbers (1.1.1 to 1.1.5) in the ANSWER BOOK, e.g. 1.1.6 D. 

 

    
 1.1.1 This Act creates a framework for acceptable employment practices 

and safety regulations in the workplace: 
 

     
  A Basic Conditions of Employment Act (BCEA), 1997 (Act 75 of 

1997) 
 

  B Compensation for Occupational Injuries and Diseases 
Amendment Act (COIDA), 1997 (Act 61 of 1997) 

 

  C Consumer Protection Act (CPA), 2008 (Act 68 of 2008)  
  D Broad-Based Black Economic Empowerment Act (BBBEE), 

2003 (Act 53 of 2003) 
 

    
 1.1.2 Bavaro Limited used … as a BBBEE pillar when they requested their 

black employees to participate in the decision-making process. 
 

     
  A ownership   
  B enterprise and supplier development  
  C skills development  
  D management control   
    
 1.1.3 Dyna Auto Motors operate in the … sector as they manufacture luxury 

cars.  
 

     
  A economic  
  B secondary   
  C primary  
  D tertiary  
    
 1.1.4 The process of matching an employee's skills and abilities with the 

requirements of a job: 
 

     
  A Recruitment  
  B Selection  
  C Placement  
  D Induction  
    
 1.1.5 The … function is responsible for keeping documents orderly and in a 

safe place. 
 

     
  A administration  
  B purchasing  
  C general management  
  D public relations            (5 x 2) (10) 
  



Business Studies/P1 4  DBE/November 2022 
 NSC 

Copyright reserved  Please turn over  

 
    
1.2 Complete the following statements by using the word(s) provided in the list 

below. Write only the word(s) next to the question numbers (1.2.1 to 1.2.5) in 
the ANSWER BOOK. 

 

    
 fair and honest dealings;    description;    performance;    SWOT;  

forward vertical;    PESTLE;    specification;    choose; 
management;    backward vertical 

 

    
 1.2.1 Ann exercised her right to …, as stipulated in the Consumer 

Protection Act (CPA), 2008 (Act 68 of 2008), when she requested a 
written quotation from Tido Trading. 

 

    
 1.2.2 ZZ Butchery bought Mike Cattle Farm to have greater control over the 

supply of meat products. This is known as the … integration strategy. 
 

    
 1.2.3 Vally Trading compiled a … analysis to identify good practices and 

challenges within the business. 
 

    
 1.2.4 The job … outlines the minimum acceptable qualifications and skills 

needed for the job. 
 

    
 1.2.5 Quality … can be obtained if all departments work together for the 

same quality standard.            (5 x 2) 
 

(10) 
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1.3 Choose a description from COLUMN B that matches a term in COLUMN A.  

Write only the letter (A–J) next to the question numbers (1.3.1 to 1.3.5) in the 
ANSWER BOOK, e.g. 1.3.6 K. 

 

    
 COLUMN A  COLUMN B  
 1.3.1 

 
 
1.3.2 
 
 
1.3.3 
 
1.3.4 
 
1.3.5 

Black Economic 
Empowerment 
 
Strategic management 
process 
 
Time-related 
 
Screening 
 
Public relations function 

A 
 
 
B 
 
 
C 
 
 
D 
 
 
E 
 
 
F 
 
 
G 
 
 
 
H 
 
 
I 
 
 
J 

employees are paid for the number of 
items produced in a month 
 
provides regular and positive press 
releases 
 
candidates who applied for a vacancy 
are all invited to attend the interview 
 
benefited only a few previously 
disadvantaged people 
 
developing an action plan that 
includes tasks to be done 
 
employees are paid for the number of 
hours worked 
 
candidates who meet the minimum 
requirements are separated from 
others 
 
benefited a broader base of 
previously disadvantaged people 
 
developing an action plan to share 
with competitors  
 
uses pricing techniques to ensure a 
competitive advantage 

 
  
  
  
  
  
  
  
  

    
    
    
    
    
    
    
    
    
    

  (5 x 2) (10) 
    
  TOTAL SECTION A: 30 
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SECTION B  
   
Answer ANY TWO questions in this section.  
    
NOTE: Clearly indicate the QUESTION NUMBER of each question that you choose. 

The answer to EACH question must start on a NEW page, e.g. QUESTION 
2 on a NEW page, QUESTION 3 on a NEW page. 

 

    
QUESTION 2: BUSINESS ENVIRONMENTS  
   
2.1 Name any TWO types of defensive strategies. (2) 
   
2.2 Outline the advantages of diversification strategies. (6) 
   
2.3 Identify the PESTLE elements that pose a challenge to Simmy Traders in 

EACH statement below:  
 

   
 2.3.1 Many customers cannot afford their products due to low income 

levels, resulting in a decline in sales. 
 
 

    
 2.3.2 They do not have internet facilities to cater for customers who prefer 

to make online purchases. 
 

    
 2.3.3 Simmy Traders can no longer afford to deliver goods due to the 

increase in the fuel price. 
 

(6) 
    
2.4 Explain the steps in strategy evaluation. (6) 
    
2.5 Read the scenario below and answer the questions that follow.  

 
 EXCEL BANK (EB) 

 
Excel Bank offers various financial products to prospective clients. The bank 
conducts an affordability assessment before credit is granted. EB ensures that 
their clients receive information in an understandable language. They also 
allow clients to access and challenge their credit records. 

 

    
 2.5.1 Quote TWO consumer rights in terms of the National Credit Act 

(NCA), 2005 (Act 34 of 2005) from the scenario above. 
 

(2) 
    
 2.5.2 Discuss the impact of the National Credit Act on businesses. (6) 
    
2.6  Explain overtime as one of the provisions of the Basic Conditions of 

Employment Act (BCEA), 1997 (Act 75 of 1997). 
 

(4) 
    
2.7 Advise businesses on how they could apply the following forces of the Porter's 

Five Forces model to analyse their position in the market environment: 
 

    
 2.7.1 Power of buyers (4) 
    
 2.7.2 Threat/Barriers to new entrants to the market  (4) 
  [40] 
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QUESTION 3: BUSINESS OPERATIONS   
   
3.1 Name any THREE examples of fringe benefits. (3) 
   
3.2 Outline the role of the interviewer before the interview. (4) 
   
3.3 Read the scenario below and answer the questions that follow.  

 
 MAPS COMPUTERS (MC) 

 
Maps Computers specialise in the manufacturing of computers. MC advertised 
a vacancy for a project manager on their business noticeboard. 

 

    
 3.3.1 Identify the method of recruitment used by MC. Motivate your answer 

by quoting from the scenario above. 
 

(3) 
    
 3.3.2 Explain the advantages of the method of recruitment identified in 

QUESTION 3.3.1 for a business. 
 

(4) 
    
3.4 Discuss the reasons for the termination of an employment contract. (6) 
   
3.5 Outline the quality indicators of the financial function. (4) 
   
3.6 Read the scenario below and answer the questions that follow.  
    
 RASHID MANUFACTURERS (RM) 

 
Rashid Manufacturers implement total quality management (TQM) to reduce 
the cost of quality. The employees of RM attend regular training sessions to 
understand their role in quality management. RM share good practices with 
business partners. They also work closely with suppliers to improve the quality 
of their raw materials.  

 

   
 3.6.1 Quote TWO ways in which TQM reduces the cost of quality from the 

scenario above. 
 

(2) 
    
 3.6.2 Explain other ways in which TQM can reduce the cost of quality. (4) 
   
3.7 Discuss the impact of total quality management (TQM) if poorly implemented 

by businesses. 
 

(4) 
   
3.8 Advise large businesses on the advantages of adequate financing and capacity 

as a total quality management (TQM) element. 
 

(6) 
  [40] 
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QUESTION 4: MISCELLANEOUS TOPICS  
   
BUSINESS ENVIRONMENTS   
   
4.1 Name any TWO types of business environments and state the extent of control 

businesses have over EACH business environment.  
   
 Use the table below as a GUIDE to answer QUESTION 4.1.  
   

 BUSINESS ENVIRONMENTS EXTENT OF CONTROL  
 1.   
 2.  (4) 
   
4.2 Outline the role of SETAs in supporting the Skills Development Act (SDA), 

1998 (Act 97 of 1998). 
 

(4) 
   
4.3 Read the scenario below and answer the questions that follow.  
   
 TOM TRADING ENTERPRISE (TTE) 

 

Tom Trading Enterprise wanted to increase the sale of their products. TTE 
employed additional sales representatives to distribute their products to other 
provinces. 

 

   
 4.3.1 Identify the type of intensive strategy used by TTE in the scenario 

above. 
   

(2) 
    
 4.3.2 Explain TWO other types of intensive strategies. (6) 
    
4.4 Suggest ways in which businesses could comply with the Employment Equity 

Act (EEA), 1998 (Act 55 of 1998). 
 

(4) 
    
BUSINESS OPERATIONS   
   
4.5 State FOUR aspects that should be included in an employment contract. (4) 
   
4.6 Read the scenario below and answer the questions that follow. 
    
 TUMISHO CONSULTANTS (TC) 

 

Tumisho Consultants recently employed Mandy as a senior cashier. The 
management of TC agreed that Mandy will be offered in-service training to 
improve her skills. TC drew up a progamme to ensure a smooth induction 
process. Mandy will be given the opportunity to experience different 
departments.  

 

   
 4.6.1 Quote TWO purposes of induction from the scenario above. (2) 
    
 4.6.2 Describe the benefits of induction for businesses. (4) 
    
4.7 Explain how businesses can apply any TWO steps of the PDCA model to 

improve the quality of their products. 
 

(6) 
   
4.8 Advise businesses on the quality indicators of the purchasing function. (4) 
  [40] 
   

 TOTAL SECTION B: 80 
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SECTION C  
  
Answer ANY ONE question in this section.  
    
NOTE: Clearly indicate the QUESTION NUMBER of the chosen question. The 

answer to the question must start on a NEW page, e.g. QUESTION 5 on a 
NEW page OR QUESTION 6 on a NEW page. 

 

  
QUESTION 5: BUSINESS ENVIRONMENTS (LEGISLATION)   
  
The Labour Relations Act (LRA), 1995 (Act 66 of 1995) makes provision for the rights 
of employees in the workplace. Businesses are expected to have a sound knowledge 
of this Act for effective implementation. Many businesses implement legal advice to 
avoid penalties for non-compliance with the LRA.  

 

  
Write an essay on the Labour Relations Act in which you include the following aspects:  

  
 Outline the rights of employees in terms of the Labour Relations Act.  
 Explain the purpose of the Labour Relations Act.   
 Discuss the impact of the Labour Relations Act on businesses. 
 Advise businesses on penalties they may face for non-compliance with this Act. [40] 

  
QUESTION 6: BUSINESS OPERATIONS (QUALITY OF PERFORMANCE)  

  
Businesses implement quality control and quality assurance processes to produce high 
quality products. They also enjoy the benefits of a high quality management system. 
Continuous skills development and total client satisfaction contribute towards the 
effective implementation of total quality management (TQM). Other businesses prefer 
to use the services of quality circles to achieve the desired outcome. 

 

  
Write an essay on quality of performance in which you include the following aspects:  
  
 Outline the differences between quality control and quality assurance. 
 Explain the benefits of a good quality management system. 
 Discuss the impact of the following TQM elements on large businesses: 
o Continuous skills development/Education and training 
o Total client/customer satisfaction 

 Advise businesses on the role of quality circles as part of continuous improvement 
to processes and systems. 

 
 
 
 
 
 

[40] 
  

TOTAL SECTION C: 40 
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